
ID Task 
Mode

Task Name Duration Start Finish

1 CPP Tests 29 hrs Mon 8/31/20Tue 9/1/20
2 Take initial data 6 hrs Mon 8/31/20Mon 8/31/20
3 Set up DAQ 2 hrs Mon 8/31/20Mon 8/31/20
4 Take data 4 hrs Mon 8/31/20Mon 8/31/20
5 Install Shielding 12 hrs Mon 8/31/20Mon 8/31/20
6 separate 

Platform
5 hrs Mon 

8/31/20
Mon 
8/31/20

7 Implement 
Controlled 
access

1 hr Mon 
8/31/20

Mon 
8/31/20

8 Gather 
equipment

1 hr Mon 
8/31/20

Mon 
8/31/20

9 set up 
lifts/ladder

1 hr Mon 
8/31/20

Mon 
8/31/20

10 Unbolt DS 
end of 
brackets

2 hrs Mon 
8/31/20

Mon 
8/31/20

11 Set up 
chainfall

1 hr Mon 
8/31/20

Mon 
8/31/20

12 Separate 
platform

1 hr Mon 
8/31/20

Mon 
8/31/20

13 Move DIRC out 1 hr Mon 8/31/20Mon 8/31/20
14 install shield 

assy
3 hrs Mon 

8/31/20
Mon 
8/31/20

15 Load test hoist 
setup

1 hr Mon 
8/31/20

Mon 
8/31/20

16 Brief Scientists 
on usage

1 hr Mon 
8/31/20

Mon 
8/31/20

17 Reposition FCAL
Platform (close)

2 hrs Mon 
8/31/20

Mon 
8/31/20

18 Data Run 11 hrs Mon 8/31/20Tue 9/1/20
30 GEM/TRD 9 hrs Mon 8/31/20Mon 8/31/20
31 Unhook/Move 

Electronics/rack
7 hrs Mon 

8/31/20
Mon 
8/31/20

32 Gear up 
w/Covid-19 PPE

1 hr Mon 
8/31/20

Mon 
8/31/20

33 Disassemble 
GEM/TRD

3 hrs Mon 
8/31/20

Mon 
8/31/20

34 Modify G10 Plate 2 hrs Mon 8/31/20Mon 8/31/20

stevens

Allen,bunton,foyles

Allen,bunton,foyles

Allen,bunton,foyles

Allen,bunton,foyles

Allen,bunton,foyles

stevens
Allen,bunton,foyles

Allen,bunton,foyles

bunton,foyles

Allen,bunton,foyles

Stanislav

blackburn,spiegel

blackburn,spiegel

blackburn
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Mode
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35 Assemble 
GEM/TRD

2 hrs Mon 
8/31/20

Mon 
8/31/20

36 Move Gas lines 1 hr Mon 8/31/20Mon 8/31/20
37 Modify support 

stand
3 hrs Mon 

8/31/20
Mon 
8/31/20

38 Reconfigure to 
standard DIRC run 
and install GEM

16 hrs Tue 9/1/20 Tue 9/1/20

39 Access Hall 1 hr Tue 9/1/20 Tue 9/1/20
40 separate Platform 2 hrs Tue 9/1/20 Tue 9/1/20
41 Check CPP lead 

Radiation
1 hr Tue 9/1/20 Tue 9/1/20

42 Remove CPP 
aparatus

2 hrs Tue 9/1/20 Tue 9/1/20

43 Set up GEM/TRD 
on floor for 
fiducialization

1 hr Tue 9/1/20 Tue 9/1/20

44 Fiducialize 
GEM/TRD

2 hrs Tue 9/1/20 Tue 9/1/20

45 Gear up w/Covid 
19 PPE

1 hr Tue 9/1/20 Tue 9/1/20

46 install GEM 
support frame

2 hrs Tue 9/1/20 Tue 9/1/20

47 Install Gem/TRD 
det

2 hrs Tue 9/1/20 Tue 9/1/20

48 Survey detectors 2 hrs Tue 9/1/20 Tue 9/1/20
49 Hook up cables 2 hrs Tue 9/1/20 Tue 9/1/20
50 Hook up gas and 

test
2 hrs Tue 9/1/20 Tue 9/1/20

51 Move DIRC to In 
pos

1 hr Tue 9/1/20 Tue 9/1/20

52 Bring FCAL 
Platform back

1 hr Tue 9/1/20 Tue 9/1/20

53 GEM/TRD data 
taking

44 hrs Tue 9/1/20 Thu 9/3/20

54 Move GEM/TRD out 
of beam

3 hrs Thu 9/3/20 Thu 9/3/20

spiegel
blackburn

stevens
Allen,bunton,foyles,stevens

RADCON

Allen,bunton

blackburn,spiegel

S&A

Allen,blackburn,spiegel

Allen,blackburn

Allen,blackburn,spiegel

S&A
Stanislav

Pentchev

stevens

Allen,bunton,foyles,stevens
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