Rebaseline Schedule

Electronics, FIB, Mar 2013

Overview
=l Y Activity Mame Start Date| 1o P FY2014 BY 2015
! = =% Date a1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
1 Hall D Electronics
2 Rebaseline 10MAR2013
3
4 » |FADC250... 311813 | 6/614 [
8 » fADC125... 343 930114
28 » F1TDC... 3MM3 | 973014
43
44 » BCAL Readout... 325113 | 830113 P——
52 » Pair Spectrometer... 318113 11115113 7
70 p | Start Counter... 41113 9613
85 » Tagger Microscope 5113113 | 10/11/13 P——
107 » | Tagger Hodoscope 4113 11/813 v
114 » BCALIFCAL Monitoring = 812113 13114 PE——
126 » LV Power Supplies... N2 112713 L, v
131 » Coax Cables... 2113 913014
137 » | Splitters... 101113 | 2/28/114 P—
143 » | Twisted Pair Cables... 56113 | 952413 P——
147 » Full Crate Check - 318113 | 129113 v v
157 » |Install Racks ... 3413 1014113 v
166
167 » |Install Cable Trays... 51413 10i3M2 p——
173
174 » Prepare Cables ... 413113 | 4728114 | v
210
211 » Detector... THA3 | Ti31M4 > v
21
222 » Install Cables ... 8127113 | THM5M4 »
263
264 » |Install Crates, Hall 1073113 4725114 v v
274
275 » | System Check Out ... 121113 | 8114

285

Detector Readout

10/M/13

9/30i14




.
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. FY 2013 FY 2014 FY 2015
= I Activity Name Start Date Fé::: o as as e o o - ..
. q
4 » fADC250... asns | e v
B v fADC125 3413 9304 v
B
10 Test Stand 3413 | 28013
: Full Single-Crate EERE RN ] \_
Accepatnce Test
B
13 w| Vend Fab 41MTHM3 | 1212713 L, v

Peg Points #5 and # 6 41713 | 51TH2
Production Units

Mezzanine and Main (Qty.

50 Each)

Peg Points #7 and # 8 S ENE
Production Units

Mezzanine and Main (Qty.

50 Each)

Peg Points #8 and # 10 | 81812 | 7212
Production Units

Mezzanine and Main (Qty.

50 Each)

Peg Points #11 and # 12 | 77313 | 724113

Froduction Unifs

Mezzanine and Main (Qty.

66 Each)

Test 41713 | 1212713
Production Firmware a/313 | 83013
Development
Algorithm Development TS| 820114
Algorithm Tests for FPGA | 410/14 | 23014
Code Deployment and Full | 4714 | 8030114
Readout Tests
FADC EE 10/1/13 | 930014

Hardware/Software Support
Fy14




. FY 2013 FY 2014 FY 2015
=l Y i Finish
& - Activity Name StartDate| o at az as os o as os s
|3 .I
4 » |[FADC250... 311813 | 6/6M4
8 » fADC125... 24113 | 9730114 [
28 ¥ |FITDC 3MM3 | 9/3014 L
2
30 Test Stand for M2 | 41213
| Testing/Aceptance
3 Full Single-Crate 415113 | 7115113
| Accepatnce Test
32 Production 32513 | 413013
33 UMASS Production Test 6313 | 93013
Write Production Test 113 | 510113
34
| Software
35 Procure, Fab and M3 4193
| Assemble Test Module
36 Develop Firmware 783 | 1734
FPGA Coding, Hardware & @ 127714 | 2/28114
37 . .
| Firmware Integration Tests
18 Code Deployment and Full =~ 4714 820114
| Readout Tests
El
0 Rework of Production 1011413 | 43014
L FATDC modules
M
] F1TDC EE 10113 | 9/30/14
42 Hardware/Software Support ———————
L Fy14
A7
i v |Full Crate Check - anems | 121913 v v
|| Pre-Installation, Lab
¥ | Install Modules, Test, Log | 31913 12813 [, v
148
L & Label
149
150 VMEG4x, Discriminator | 42213 | &24112 —
151 VXS, fADC250 4113 | &3M13 |——
152 VXS, fADG125 Biss | 1283 ]
153 VXS, F1TDGC 8513 | 11812 1]
154 High Voltage 31812 | 42913 [ ]
155 Low Voltage 7813 | 8513 [ ]
=
157 v Install Racks 34M3 | 101413 v
158 Tagger 71113 | 8223 ]
ira Hall, Lower Level, Upstream 2813 10/412 i
159
- (u1)
160 Hall, Lower Level, Upstream| 2513 | 10/4113
L South (US1) [ ]
Hall, Lower Level, North 372213 | 4113 il
161
L (N1)
Hall, Lower Level, South 34113 | 31513 =
162
- (51)
Hall, Upper Level, Upstream 71813 @ 7i20i12 -
163
L (uz)
164 Hall, Upper Level, 726013 | 81913 —
Il Downstream (D2)
165
ACcC




LIRS
174
175
176
177
181
185
189
194
199
204

208
20

240
241
242

243

244
245
246
247
248
249
250
251

IRY

252
253

254
255
256
257
258
259
260
261
262

¥ Prepare Cables

v

¥ ¥v¥yvyvvvyy

4 4

w | Cable Route & Connect on

W | Cable Routing on Racks

w| Cable Connections to Crate

Label, & Bundle

Tagger...

Pair Spectrometer...

Start Counter...
CDC...

FDG...

BCAL...

TOF...

FCAL...

Install Cables
Cable Runs on Trays,

Detector to Racks
Tagger
Pair Spectrometer
Start Gounter
CDC
FDC
BCAL
TOF
FCAL

Detector
Tagger
Pair Spectrometer
Start Counter
cDC
FDC
BCAL
TOF
FCAL

Tagger

Fair Spectrometer
Start Counter
CDC

FDC

BCAL

TOF

FCAL

Electronics
Tagger
Pair Spectrometer
Start Counter
cDC
FDC
BCAL
TOF
FCAL

4313
4313

1120114
11/4/13
41114
81213
Bi3013
473013
173114
104291132

Bi2TH3
Bi2TM32

21814
12/9012
T34
11/513
10/22/13
82713
424014
12/30/13

2TM3

4714
108014
TIE14

111313

102213

2713
/814

1024014

10i18/13

421014
1/21/14
7014

1152713

10/22/13

10118113
5/M15i14

2714

10022113

412814
1/28/14
714114
12/8012

10/22112

10/25/12
5/22/14
211414

42814
42814

211214
11118112
4/28M4
117412
9i4i13
920132
1/29/14
1217132

Ti15M14
T4

3114
113114
TTa

1112013

11/20013

22713
420014
1014

T4

418114
117/14
7814

12/20113

11/2013
117012
514i14
206114

Ti114

425014
1127014
THAM4
12/8013

11/2013

11/2213
5/21/14
21314

TH5M4

59014
2110/14
T84

121713
1/8M14
11413
52314
3814
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276
217
218
219
280
281
282
283
284

285

286

Install Crates, Hall

(VMEB4x, VXS, HV, LV)

Tagger

Pair Spectrometer
Start Counter
coc

FDC

BCAL

TOF

FCAL

System Check Out
Tagger
Pair Spectrometer
Start Counter
cbc
FDC
BCAL
TOF
FCAL

Detector Readout
Electronics

Support, Documentation

and OSP

100313

421114
118114
11314
12110112
10130132
11713
1121112
1013013

11121113
51214
217114
7121114
117114

19014

11/21/13
5/26/14
422114

1001113

101112

4i25114

42514
110114
11714
115114
11314
112012
112712
10/20/12

B4
52314
228/14

2114
31314

414114

419014
82314
519114

930014

9/20/14




