HALL D START COUNTER
MANUFACTURING READINESS REVIEW 


[image: image1.png]O®Thomas Jefferson National Accelerator Facility




THOMAS JEFFERSON NATIONAL ACCELERATOR FACILITY
MANAGED & OPERATED BY:

JEFFERSON SCIENCE ASSOCIATES, LLC

PREPARED BY:

Bruce Lenzer, Lead Reviewer
12 GeV QA Officer

HALL D
START COUNTER
Florida International University

MANUFACTURING READINESS REVIEW
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BACKGROUND OVERVIEW & COMMITTEE CHARGE 

At the request of the 12 GeV project, a review committee was assembled to conduct a Manufacturing Readiness Review related to manufacturing of the Hall D Start Counter being assembled and tested at Florida International University. 
Review Team Committee Members

NAME
PHONE 
DISCIPLINE
CO./LOC. 

Bruce Lenzer
7586
12 GeV QA Officer, Lead 
JSA
Review Schedule

Date:

July 2, 2014


Location:
CEBAF ???

Time:
TBD
SUPPLIED REFERENCE MATERIALS 

· Manufacturing and Assembly procedure
· Inspection Procedure
· Presentations & Technical Specification
COMMITTEE CHARGE & SCOPE OF REVIEW
The scope of this MRR is to review the procedures for the mechanical assembly of the Hall D Start Counter. The Start Counter detector will be used for particle identification. The Start Counter will be located within ???? outward from the target.
In reviewing the supplied pre brief material, listening to the presentations of the procedures and the results from the studies of the assembly of the Start Counter mechanical, remotely review the environment and proposed assembly the committee is asked to address the following:

1. Are the Start Counter assembly and handling Quality Assurance/Quality Control (QA/QC) 

Procedures adequate to assure meeting specified performance expectations?

2. Is each step of the Start Counter detector mechanical assembly procedure sound with a low risk of technical problems?
3. Have sufficient studies and validation of each step assembly procedure been carried out?
4. Are environment controls and monitoring in terms of dust levels, humidity, and temperature adequate to meet the required specifications?
5. Are tools and fixtures in place to allow for efficient assembly and tests.

6. Are plans for QA/QC studies and documentation sufficiently defined and developed for each step of the assembly process, including what measurements should be made and recorded?
7. Is traveler in place to capture pertinent information relative to assembly and tests and document key critical to quality checks, tests, and inspections?

8. Are the plans for detector testing during assembly and the overall detector commissioning developed?
9. Have ES&H considerations been adequately incorporated into the procedures to reasonably minimize risk?
The committee will address these questions point by point. 
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